
A gear and boot swap can be a great 
way to reduce waste in your club. Gear 
swaps work well for players of all ages 
but are particularly useful for younger 
teams, where players often grow out 
of gear and boots that are still in very 
good condition. Here are some tips for 
running a gear swap in your club.

Gear Collection 
Arrange a drop-off event for gear 
collection. Advertise drop-off point, 
time and specific items accepted. 
Promote through memberships and  
through teams – enlist helpers!

Entrance Fee Option
Many clubs choose to run a free 
gear swap, where there is no charge 
for any of the gear. In such cases, 
some clubs charge a small entrance 
fee – as a club or charity fundraiser.

Sorting 
Sort through all gear beforehand 
– having gear sorted and arranged 
can make it easier for club members 
to find gear that suits them.

Quality Control
Only accept gear and boots that 
are clean and in good condition.

Is it for Swap or Selling?
If your club decides to run a gear sale and to charge 
for each item, rather than a gear swap where the 
items are free, ensure this is made clear in advance 
to those donating gear and consider giving tokens 
for discounts to those who donate.

Event Location
Ensure your gear swap location 
is large enough for your gear to 
be clearly displayed and gives club 
members the space to browse 
easily and comfortably.

Promotion  
Use club social media channels, 
team groups, and club newsletters 
to advertise the day, time and 
location when materials are 
available for pick-up.

Clear 
Communication  
Whatever model you 
choose for your club, ensure 
this is communicated clearly 
beforehand and on the day.

Leftover  
Gear 
Decide ahead of time what you will 
do with any gear that is left over. 
Contact your local charity shops to 
confirm whether they will accept any 
gear that you are left with after the 
gear swap.
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